Suresh Kumar 1pipNEBOSH, EnvDipNEBOSH
QHSE Management Systems lead auditor

Graduate member of IOSH
Mobile: 00 97150 5070596
E-mail: suresh.shunmuga@gmail.com

QHSE Specialist

A competent & result oriented QHSE professional with 20 Years of rich experience in managing
Health, Safety and Environment, Quality and Security Management systems with various
projects such as Civil Construction Projects, Industrial Operations, Marine terminal operations;
Developing Customized QHSE Training and delivering as well.

Experienced in ISO 9001:2015, ISO 14001:2015 & ISO 45001:2018, IMS and EHSQ
management System implementation and involving an internal and external audit.

Experienced in Contractor management systems, Innovative and strategic in frontline focus,
managing interface with clients, contractors & QHSE network teams, ability to lead team of
HSE professionals and develop them, lead and support the management team.

Specialties: QHSE management Systems, HSE strategist, Safety management, Risk
management, Incident investigation, Auditing & Change management, Emergency response
and management, Security- ISPS & ISO 28000, Training & Development.

Qualifications:

ACADEMIC QUALIFICATION

Diploma in Electrical and Electronics Engineering, DEEE 1997
Tuticorin Government Polytechnic, Tuticorin, INDIA

PROFESSIONAL CERTIFICATION

NEBOSH International Diploma in Occupational Health and Safety 2014
International HSE council, Dubai

NEBOSH National Diploma in Environmental Management 2014
Shields, Dubai

Diploma in Fire and Safety Engineering 2007
NIFE, Kerala

IOSH Managing Safely Certificate in Occupational Health and Safety 2010
TWI, Dubai

ISO QMS 9001:2015 Lead Auditor IRCA Approved 2016
ESENEK, Dubai

ISO EMS 14001:2015 Lead Auditor IRCA Approved 2016
ESENEK, Dubai

ISO QMS 45001:2018 Lead Auditor IRCA Approved 2018
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ESENEK, Dubai
CERTIFICATIONS

Lifting Gear Inspection and Lifting Equipment Inspection 2013
LEEA, UK. Certificate no-514613

IMDG Code Train the Trainer 2012
EIMA, Dubai. Certificate no-IMDG 0021-12

Medic First Aid Instructor Trainer to deliver the Train the Trainer programme 2019
Medic First Aid, USA

PROFESSIONAL TRAINING COURSE

Team Leader training program certificate 2009
DP World training Institute, Dubai

Advanced Trainer and assessor program - ATAP 2008
DP World training Institute, Dubai

Achievements:

NEBOSH I Dip & IGC Approved Trainer 2015
Approved by NEBOSH

IOSH Approved Trainer 2015

Approved by I0OSH
Professional Work Experience

QHSE Specialist
Dec 2015 to Till Date

ITAC

Directing and mentoring the team of all the three departments including Inspection, training
and Audit / Certifications for ITAC Safety

Guide and Prepared all the required documents for the local and international approval
requirements such as ACTVET, KHDA (Knowledge and Human Development Authority)
and Dubai Municipality approvals

Leading the team to get the center accreditation for the International bodies like NEBOSH,
IOSH, HABC, Medic First Aid and local authority approvals including DM, EIAC/DAC,
KHDA, DCAS, and EHS/Trakhees for Jebel ali free zone authority etc.

Developing, reviewing and updating customized course modules, PPT presentations,
organizing training material, facilitator guide, participant’s notes, multimedia visual aids and
other educational materials for all the branches of the company (Dubai, UAE and India) for
in house and international training requirements

Representing company before government educational authorities.

Observing continual improvement of the organizational departments.
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e Developing curriculum for international certification programs; Conducting International
courses and customized trainings.

e Motivating the staffs and developing their communication skills.

e Developing and delivering a range of high-quality health and safety training programs
targeting employers and employees in construction and operation industries

e Motivating the Clients for an importance of the inspection, training and ISO certification
requirements to meet their organizational needs and compliance with the local authority
requirements.

e Evaluating the overall performance of an organisation including inspectors, trainers and
auditors and their activities along with training programs & training methods to ensure
continuous quality assurance to meet the local authority requirements and customer
satisfaction.

Project based Work Experience

Senior QHSE Consultant / Lead auditor / Lead Tutor for International courses

Jan 2016 — Till Date
ITAC, Dubai, UAE

Project Name: Al Ahmadiah Contracting and Trading LLC / QHSE & T Specialist

Client Name : EXPO 2020 / Dubai

Project in detail : Acting as a leading consultant with the senior management to support the QHSE
system implementation, documentation review including HSE Plans, Construction environmental
management plan, risk assessments, method statements, permits, managing the lifting related tasks
through an appointed person, scaffolding arrangements, working at heights rescue plans, training and
arrangements, Confined space training arrangements, monitoring the weekly / monthly inspections,

conducting an internal audit and managing an external audit by the supervision consultant and the
client.

Project Name: QHSE Management System Development and Implementation
Client name: Al Shirawi Equipment company, Dubai Industrial City
Project in detail: Developing the QMS 9001:2015; EMS 14001:2015 and OHSAS 18001:2007 based

on the ISO standards and implementing the same to get the certifications. Conducted the 1SO
Awareness training and IMS Internal auditor training as part of implementation.

Project Name: QMS 9001:2015 Manual updation along with the Gap audit
Client name: Fabtech Engineering, Dubai Industrial City.
Project in detail: Updating the manual for the transition purpose based on the QMS 9001:2015

version along with have completed the gap audit for the recertification and have conducted the ISO
Awareness training.
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Project Name: QMS 9001:2015 Manual updation along with the Gap audit

Client name: Fabtech Engineering, Dubai Industrial City.

Project in detail: Updating the manual for the transition purpose based on the QMS 9001:2015
version and have completed the gap audit for the recertification.

Project Name: HSE Management System Development and Implementation

Client name: Fabtech Engineering, Dubai Industrial City

Project in detail: Developing the EMS 14001:2015 and OHSAS 18001:2007 based on the I1SO
standards and implementing the same to get the certifications. Conducted the ISO Awareness
training as part of implementation

Project Name: QMS 9001:2015 system development and implementation

Client name: Fabtech Building Material division, Dubai Industrial City.

Project in detail: Developed the quality management systems based on the QMS 9001:2015 version
and implemented the same for to get the certification.

Project Name: QMS 9001:2015 Manual updation

Client name: Star Elevators, ETA Engineering

Project in detail: Updating the manual for the transition purpose based on the QMS 9001:2015
version and have completed the Internal auditor training for the recertification. Have completed the
gap audit for health, safety and environmental management system as well.

Project Name: Representative for PASMA ME

Client name: PASMA, UK

Project in detail: Promoting working at heights in Middle East, developing the code of practices,
involving with Governmental organization in Middle East level to integrate PASMA code of practices

and best practices, creating an awareness with Mobile Access Tower manufacturer, Dealer and users
through an approved PASMA training to reduce accidents, fatalities and injuries towards zero

Project Name: Mega Mall Project at Kish Island
Client Name: Al Ahamadiya Contracting

Project in Detail: Act as a HSE consultant and Lead their HSE team, provide an appropriate
guidance, Develop the systems according to the local and international requirements.
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Project Name: EIA Study for the Carriage
Client Name: Al Ahamadiya Contracting & Trading LLC

Project in Detail: Do the complete inspection about the premises, identified the gaps as per Dubai
Municipality requirements, completed the through risk assessment study, Environmental impact
assessment study and submitted the report to the management and Dubai municipality to get
permission for their activities including Dangerous goods clearance and environmental clearance.

Project Name: EIA Study for the Metals division at Al Quoz, Dubai
Client Name: Khansaheb

Project in Detail: Do the complete inspection about the premises, identified the gaps as per Dubai
Municipality requirements, completed the through risk assessment study, Environmental impact
assessment study and submitted the report to the management and Dubai municipality to get
permission for their activities including Dangerous goods clearance and environmental clearance

Project Name: Dangerous Goods Storage Warehouse at Dubai South
Client Name: Aramex Logistics

Project in Detail: It's a dangerous goods storage construction area. Act as HSE consultant and
provide necessary assistance from planning stage until completion with the top management, set up
their own HSE team, developing the HSSE systems such as risk assessment, work permits, standard
operating procedures, method of statements accident investigation, prepare and submit the
necessary documents to the Governmental organization for getting operational clearance.

Safety Trainer
Nov 2010 - Nov 2015
Dubai Ports World (DPW), Dubai, UAE

e Developing the equipment, operational and safety training materials and delivering the
trainings including the standard operations procedures by following the DPW policies,
procedures and global standards according to the operational and safety training requirements
within a timeframe

» Regularly reviewing and monitoring the occupational health, safety and environment
standards and procedures in the DPW terminals to meet the operational safety training
requirements to meet the DPW terminal goals and objectives

= Assisting to implement the safety and environment management system within the operations
training center in line with the DPW UAE region safety and environmental management
system requirements

= Maintaining the risk register and corrective and preventive actions register as per the current

safety and environmental management system requirement to follow up, identifying corrective
actions and update it.
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Assisting the DP World regional and global audit within the operations training center to follow
up and identifying corrective actions to comply with the standards.

Assisting to implement the fatal risk standards through training to enhance the awareness of
DP World employees and make the DP World premises safer.

Reviewing the accident/incident reports from the DPW UAE region HSE departments and do
the necessary amendments in the training in order to enhance the safe environment of the
operational area

Developing and conducting the toolbox talks at every time before starting the field training
such as vessel lashing training and rigging and slinging training

Equipment Trainer
Jan 2005 - Apr 2010
Dubai Ports World, Dubai, UAE

e Delivering the operations and safety trainings to all the DP World equipment operators
according to the operational requirements as per the designed DPW equipment training
curriculum.

¢ Conducting training and assessment for the equipment such as forklift, rubber tire gantry
crane and quay gantry crane courses to the new trainees and the refresher courses for the
existing operators

e Assist and develop the safety instructors to provide the DP World global standard safety
training by complying the safety and environment system, policies and procedures within
the business and meet the established objectives as required

QHSE & T Executive
Nov 2001 - Dec 2004
Chennai Container Terminal, Chennai, India

Assisting HSE in reviewing risk assessments and incorporating the required
changes

Conducting daily site inspections, weekly site walks and reporting to Operations
Manager

Ensuring all accidents/incidents, near misses issues were reported, investigated
and corrective actions taken including the proper control measures to avoid
recurrence.

Assisting the manager for the regional and global audits to follow up and
identifying the corrective actions to comply with the standards

Container Equipment Specialist & Equipment Trainer
Sep 1999 - Oct 2001
Port of Singapore Authority & Sical private limited, Thoothukudi, India

Operating various types of equipment including rubber tire gantry crane and quay gantry
crane safely & efficiently for port operational requirements and train the newly joint operators
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as per the company standards

Electrical supervisor
Apr 1997 - Aug 1999
Sterlite copper Industries township Projects, Thoothukudi, India

Personal Details

= Nationality : Indian

= Date of Birth : 25™ July 1979

= Marital Status : Married

= Languages : English, Tamil, Malayalam & Hindi

= IT Skills : MS Office, Internet & Email Applications
= UAE License : Light Vehicle

Yours Truly

S. Suresh Kumar
QHSE Specialist
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